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Abstract
Commuting will always be a point of friction
between employers and employees. It is often cited
as the worst part of an employee’s day, and as a
critical factor when considering leaving a job or
taking a new job. Now, for nearly two years, the
traditional home-to-office commute has not been
part of the daily routine for a large fraction of
the population. As a result, employee sentiments
about the return to office are heavily influenced
by perceptions of commuting. Employers find
themselves in a challenging situation: How to
encourage employees to return to the office even
a few days a week, while avoiding an increase in
turnover, particularly in the currently heated job
market? This paper introduces a system of ‘office
employee archetypes’ for easier understanding of
how employee roles relate to their in-office requirements — and how those employees experience
demands to return to commuting. It discusses
trends in transportation, hybrid and distributed
work, and sustainability that will shape post-pandemic corporate real estate. In addition, it explains
how employers can take advantage of the opportunity for a ‘fresh start’ by supporting employees
with transportation information software, facilities
improvements, benefits, and partnerships with
service providers — and how this will increase
willingness to return to the office.
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EMPLOYEES’ PRE-PANDEMIC
PERSPECTIVES ON COMMUTING
To understand employee mindsets on
returning to the hybrid office now and in
the near future, we must look at the most
significant barrier: the commute. Surveys
show that commuting is the number one
reason employees do not want to return to
the office full-time. Eighty-four per cent of
respondents in a survey said that not commuting is the number 1 benefit of working
from home;1 cost savings (largely from not
commuting) was number 2, beating out even
safety from COVID-19, time away from
family and childcare and parenting responsibilities (see Figure 1).
EMPLOYEES DISLIKE COMMUTING
Employers and other workplace stakeholders

Figure 1

such as commercial real estate professionals
may traditionally think of the workday
as only what happens within the office,
but everyone, including them, commutes.
Empathising with the employee’s point of
view as a commuter puts the proper emphasis
on tolerable commuting conditions.
Employees rate the commute as the worst
part of their day, according to research by
Nobel Prize-winning behavioural economist
Daniel Kahneman.2 Commuting is made
worse if they are driving alone and experience the tedium of driving interspersed with
stressful traffic conditions. Miserable commutes do not just lead to rough mornings,
they lead to depression, weight gain, costly
expenses and decreased productivity. Before
the pandemic, the average American commuter lost nearly ten days of productivity
every year commuting by car, according to
statistics reported by the US Census Bureau;
however, it is estimated that American commuters saved a collective US$750m per day
because of remote work during the pandemic.3
Employees view commuting as part of

Benefits of remote working (%)
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their workday, because work is the reason
they are making the trip.4 Commuting is the
first and last part of an employee’s workday,
making it more significant and memorable
due to cognitive biases like primacy and
recency that emphasise a person’s first and
last experiences.5
Nearly a quarter of employees have left
jobs because of their commutes, according
to a 2018 survey.6 In 2020, four times more
employees cited commute as a reason for
quitting than in 2010.7 Employee turnover is a costly problem, as slack needs to
be made up by other employees, which
creates more strain in already strenuous situations. Considering factors like recruiting
expenses, loss of expertise and time loss due
to retraining, the average cost of replacing
a single employee is 30 per cent of that
employee’s salary.8 So, if employers put
too much pressure on their employees to
return to the office regularly, against their
employees’ wishes, they need to prepare for
an increase in employee churn and related
expenses. According to a survey from April
2021, one in three professionals currently
working from home (and one in two Gen
Z professionals) would look for a new job if
required to be in the office full-time.9
THE MODERN COMMUTE IS
HISTORICALLY EXCEPTIONAL
For most of the history of cities, commutes
rarely exceeded 30 minutes.10 But over the
late 20th century, US commutes began to
get longer, eventually growing 10 per cent
per decade,11 and ‘megacommutes’ over 90
minutes entered the picture.12 This trend
was initially driven by the migration of
white Americans to the suburbs, followed
by the growth of suburban job centres,
and was amplified by the concentration of
knowledge work in larger ‘talent magnet’
cities such as New York, Atlanta, Boston,
Chicago, Los Angeles, San Francisco, Seattle,
Toronto and Washington DC.
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These development patterns greatly
increased ‘spatial mismatch’, ie the mismatch between where people live and where
jobs are. Spatial mismatch can be found
between downtown office districts and their
workers, but also between suburban job
centres and their workers (every workday,
the equivalent of a small city of 50,000
people travels counter-clockwise around the
Washington, DC beltway to Tysons Corner,
returning every evening). Spatial mismatch
most acutely affects lower-income workers,
because they are often unable to afford to
live near job centres and may lack fast and
reliable transport.
In response to spatial mismatch and
car-centric expectations, employers began
providing free or subsidised parking, at
a taxable cost of thousands of dollars to
employers (current average cost for a parking
space in Washington, DC is US$3,000
per year, or US$15 per workday).13 But
employers are not the only ones paying, as
there are also numerous costs associated with
driving daily, such as car payments, depreciation, insurance, fuel and maintenance.
All these costs are often underestimated by
employees – especially depreciation, which
often amounts to thousands of dollars per
year.
CITIES BEGAN TO REGULATE
EMPLOYERS, WITH SOME NOTABLE
SUCCESSES
Cities began to act to combat increasing
traffic times and poor commuting conditions. This is where transportation demand
management (TDM) comes into play. TDM
is a set of strategies that reduce demand for
(car) transport, typically implemented by
employers or developers. The result is lasting
behavioural change in an individual’s commuting habits, more sustainable commutes
and lower drive-alone commute rates.
In 1991, the state of Washington put the
Commute Trip Reduction (CTR) law in
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place. The goal of the programme was, and
still is, to reduce the number of drive-alone
commuters and improve air quality and
emissions. The CTR law in Washington
state applies to any employer with 100 or
more employees who report to work on a
traditional office schedule at a single site. To
comply with the law, several requirements
must be met.14 Starting in 2020, the city of
Seattle put its commuter benefits ordinance
in place. This programme requires businesses with 20 or more employees to offer
the opportunity to make a monthly pre-tax
payroll deduction for transit or vanpool
expenses. The results of these programmes,
coupled with city investment in public transport and biking (but not new roadways or
parking) and buy-in from major employers,
are impressive. Between 2010 and 2017,
60,000 jobs were added to the downtown
area of Seattle, while drive-alone commuters
decreased from one in three workers to only
one in four.15
NEW TRANSPORT MODES ENTER
THE PICTURE
In regions where public transport was lacking
(for example, much of Silicon Valley, where
low-density office park developments are
the norm), companies began to offer private
shuttle transport. In 2004, Google implemented its company shuttle programme.
These luxurious shuttles are outfitted with
snacks, Wi-Fi and electrical outlets, allowing
employees to begin their workday during
their commute. Before long, more notable
names, including Tesla, Facebook, Apple
and many more, created private shuttle
systems for their employees. A 2020 estimate counted over 1,000 private shuttles,
effectively a private transport system with
a US$250m/year budget.16 The net effect
of these shuttles was to remove commuter
car trips from the road while increasing the
productivity of employees. They thus proved
quite popular.

Beginning around 2009, ‘new mobility’
transport choices emerged. In most US
cities, taxis were not a viable commuting
choice. The development of ride hailing like
Uber and Lyft offered predictable service
and, while expensive, it could be reliable
enough to be used as a commute option.
Bike-sharing programmes, and then
scooter-sharing networks, continued the
proliferation of choices for urban commuters. In theory, these mobility modes can
also provide a ‘first-mile’ and ‘last-mile’ connection between a transit service and home
or work, but the potential here has not yet
been realised — there simply are not enough
vehicles available at peak commute times
when everyone is going the same direction.
UNDERSTANDING EMPLOYEES’
PERSPECTIVES ON THE HYBRID
OFFICE: OFFICE EMPLOYEE
ARCHETYPES
The hybrid office is, for now, the ‘new
normal’. A LaSalle Network survey found
that 77 per cent of organisations plan
to adopt a hybrid work model17 and a
McKinsey survey of 100 executives across
industries and geographies found nine out of
ten organisations will be combining remote
and on-site working.18
We have developed a system of four ‘office
employee archetypes’ to help employers
understand how employee roles relate to
their in-office requirements — and equally
important, how employees with those roles
experience employers’ demands to return
to commuting, and the effect of transport
amenities on tools on their willingness to
return.
Essential team member
Most of the corporate world began working
from home overnight in March 2020. Offices
shut down, houses turned into offices and
kitchen tables turned into desks. But that
was not true for everyone. Essential workers,
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Figure 2 A system of ‘office employee archetypes’ can help understand how employee roles relate
to in-office requirements such as physical presence and in-person collaboration.

including nurses, doctors, restaurant staff,
warehouse and logistics workers, delivery
personnel and facilities and operations staff,
were needed in person and never stopped
commuting.
With traffic at record lows and plenty of
space available on public transport (although
service levels decreased in some cities),
many of these workers experienced the
smoothest commute of their lives — which
slightly diminished the stress of being essential workers during a pandemic. Once more
of the workforce begins returning, their
commutes are going to change for the
worse. Another challenge is that growing
sites, such as distribution centres, are often
distant from their workers (high spatial
mismatch), resulting in high turnover. Longterm commute solutions, such as carpools,
vanpools and even new transit routes, can
reduce the potential for turnover.
Highly collaborative team member
Highly collaborative team workers’ roles
typically require interaction with other team
members. Some examples include sales and
creative roles and management.
As recently as five years ago, these roles
were extremely challenging to perform
remotely, but the development of real-time
collaboration applications such as Google
Docs, Slack and Microsoft Teams, coupled
with the growth of videoconferencing,
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has made it possible. Still, many of these
workers found during the pandemic that
remote tools created significant barriers
to continuous learning and informal collaboration. They will likely be willing to
commute again, even if their experience
changes, if the office environment can
provide them with the stimulation and
learning they seek.
Occasional collaborator
Much of occasional collaborators’ work is
individual, and they may have experienced
higher productivity during remote work due
to lack of interruption (eg from open office
environments) and the saving of commute
time. They are likely to wish to preserve
some of this productivity through hybrid or
remote work.
While they may be willing to return to
the office a few days a week, they will need
something in return, whether interactions
with people they wish to collaborate with,
support or encouragement. Amenities can
help tip the scale for these individuals and
learning what they want and need and
making accommodations will help ease the
process of coming back. Whether it is a
commuting stipend so they can easily adopt
a new commuting option, or fully subsidising their transit passes, more effort needs
to be made with this group to get them to
return to the office.
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Solo contributor, or speciality hire
These employees work most often in a
solitary manner or fill a role that gives
them substantial bargaining power. Examples
include high-value relationship sales and
highly technical roles like software engineers. These employees may have ‘set their
own hours’ before the pandemic, and the
pandemic increased their level of autonomy.
Amenities may be the primary driver for
their return to office. These employees are
also making daily ‘commutes’ around their
home to obtain some of the services that
are provided in the office. Helping them
achieve the same level of productivity and
focus, or greater due to the higher level of
psychological separation in the workplace,
is essential.
EMPLOYEE EXPECTATIONS HAVE
CHANGED
With these new segments of workers that
had not always existed before the pandemic,
expectations have changed. A full-time inoffice work schedule was the norm prior to
the pandemic; even in tight talent markets
like Silicon Valley, if you did not commute
to the office, you did not have a job.
Before the pandemic, remote work and
hybrid office schedules were perks that progressive companies offered to attract talent.
Now these benefits are standard practice,
and almost expected by employees. Before
COVID-19 hit, approximately only 6 per
cent of employees worked remotely on a
full-time basis.19 As companies return to
the office, however, the current expectation is that employees will continue to work
from home several days per week or even
full-time.
From the employee’s perspective, the
overnight shift to a work-from-home model
was a success in providing many office
jobs that can (largely) be done from home.
Because employees made such an abrupt
modification to their life — providing office

space and amenities previously provided by
the employer — many want the freedom
to keep the once-temporary situation more
permanent. The expectation has shifted, and
in the current tight job market, employers
must match the market when it comes to
work preferences. Between June 2019 and
June 2021, searches for remote work positions rose by a whopping 460 per cent.20
Confidence in the job market also rose, as
4m people quit their job in June 2021, citing
confidence in finding a new job with better
pay and more flexible work schedules.21
POST-PANDEMIC TRENDS
Return-to-office plans must include
commute management
While companies are building return-tooffice strategies, employers need to set clear
expectations, while practising high levels of
empathy. Companies are asking a lot of their
workforce for the return to the office. They
will be forced to forfeit the flexibility they
have become accustomed to while working
from home. They may be deprived of the
privacy their homes have afforded them.
Schedules will need to shift again to allow
for new morning and evening routines,
including changes to childcare drop-off and
pickup. Most of all, employees will once
again be asked to spend significant time and
money just commuting from home to work
and back again.
Although employees may commute less
frequently in a hybrid model, there still
need to be investments in commute management. Traffic congestion is likely to remain
high, and the push for alternative modes
of commuting is just as important now as
it was before the pandemic. Return-tooffice plans need to be thoroughly fleshed
out and backed up with excellent communication. If processes are rushed and
disconnected, employees may leave for better
opportunities.22
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New models for corporate real estate
may change commutes
One emerging trend is smaller office spaces,
with more companies considering new models
like hub-and-spoke for their real estate portfolios.23 The hub-and-spoke model is when
companies have one central office (the hub)
and smaller office locations to accommodate
employees who cannot easily access the main
location (the spokes). Some of these spoke
locations could be shared (like coworking)
between multiple companies to provide shared
amenities at a reduced cost. This model could
add complexity to employee commutes, as
they may travel to multiple sites regularly.
Public transport: Potentially a slow
recovery
Unfortunately, commuting is expected to
become more difficult as offices begin to
reach higher capacities. Even though there
is no evidence of subways and buses being a
catalyst for the spread of coronavirus, commuters — especially in the US — are still
wary when it comes to public transport due
to perceived safety concerns. The American
Public Transportation Association (APTA)
released a study in September 2020 citing
no direct correlation between the use of
public transport and COVID-19 outbreaks.24
Although several studies from around the
world have presented similar findings, transit
ridership is still down significantly compared
to pre-pandemic times. In the first quarter
of 2021, total US transit ridership was down
nearly 60 per cent,25 and even after the
widespread availability of vaccines, recovery
continues to be gradual.
Transport agencies around the country
are reconfiguring their services to increase
demand. DC Metro is creating pricing
incentives, while systems such as Chicago’s
Metra rail are offering more frequent service
outside peak commute hours. Meanwhile,
bike sharing and scooters continue to boom,
but only constitute a small fraction of
commute trips.26
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For now, transport funding remains robust,
and agencies are even investing in service. If
ridership does not recover; however, service
cuts may result, potentially burdening office
owners and large occupiers with the need to
subsidise routes or provide their own alternative, such as private shuttles.
Traffic and parking will get worse
While transit ridership remains low, traffic
is already reaching pre-pandemic levels
in much of the country. New York City
took the lead from Los Angeles for having
the worst traffic conditions in the country,
ending a 30-year run.27 The greater New
York area is not the only place seeing rising
traffic times. Commuters in the greater
Washington DC area are getting reacquainted with traffic, with weekday traffic
times only down 3–8 per cent from prepandemic,28 like most metropolises in the
US. These numbers are even more concerning because of the still low occupancy
rates in offices located in these same cities.
The average occupancy rate of office buildings across the country is only 37 per cent
as of the end of October 2021, according
to data from access control provider Kastle
Systems, and the only cities with higher
occupancy near 50 per cent are in Texas:
Houston, Dallas and Austin.2928
Traffic congestion is expected to peak
around midweek in-office days. Traffic and
rush hour patterns will not disappear, just
shift. Instead of morning and evening rush
hour five days a week, one likely scenario is
late morning and early afternoon rush hour,
Tuesday through Thursday.30
Subsidised employee parking continues
to contribute to congestion. If parking
was a subsidised or free benefit before the
pandemic, it will also be expected when
employees return. As more commuters
decide to drive, more parking spots will
be needed, leading to higher expenses for
employers.
In offices where employees pay for
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parking, some employees will expect to only
have to pay for parking for the days they are
in the office (such as Tuesday–Thursday)
rather than paying for Monday–Friday
monthly parking. Office owners and private
garages may be reluctant to accommodate more flexible parking, as they will be
unable to sell those spaces on Monday and
Friday. In the long run, office owners lack
alternative uses for their parking garages
and occupiers may find ways to negotiate
parking flexibility into their leases, which
will unlock more flexible and efficient
employee commutes.
Rising expectations in corporate
sustainability will include commute
Surprisingly, commuting in cars to an office
building uses more energy than operating a
building; a workforce of drive-alone commuters uses 11 per cent more energy than
a new, code-compliant building and 16 per
cent more than an older, existing building.31
Given that employers are the ones
requiring employees to commute, they are
likely to be viewed as the responsible party
for carbon emissions. Soon, employers will
need to monitor and reduce Scope 3 emissions from commuting and business travel.
(Scope 3 emissions are the result of activities from assets not owned or controlled
by the reporting organisation which the
organisation indirectly impacts in its value
chain.32) Transport demand management
strategies provide a cost-effective path to
reduce commute emissions.
One might expect remote work would
naturally reduce emissions, but surprisingly,
remote work may increase driving. It turns
out remote employees are ‘commuting’
elsewhere — running personal errands or
driving to lunch. When employees are in
urban offices, destinations and amenities are
closer and rarely require car trips. When
employees run these same errands in suburban neighbourhoods, they may feel the
need to drive instead.33

EMPLOYEES NEED TO RE-ONBOARD,
WHICH PROVIDES AN OPPORTUNITY
FOR POSITIVE CHANGE
For non-essential workers, commutes for the
past year and a half have been the distance
from bedroom to kitchen, home office or
makeshift workspace. Many employees will
be commuting novices when they return to
the office and will no longer know what is
best for them and their trip into the office.
Meanwhile the transport landscape remains
dynamic, and employees will not be fully
aware of shifting traffic patterns or altered
transport schedules.
Employers must re-onboard employees
to their commuting programmes, provide
accurate communication and internal marketing collateral and even handholding
during the re-adoption of their commutes.
This re-onboarding process also creates an
opportunity for employers to make the
commute less of a burden and influence
commuting behaviours. Employers have had
a year and a half to audit their commuting
programme and make necessary improvements for this exact moment. Now, they
need to present and effectively communicate
new programmes and benefits.
Employees now have an opportunity for
a fresh start to commuting. The ‘fresh start
effect’ in behavioural science tells us people
are more likely to change their behaviour
(like how they commute) just after a temporal landmark that feels like a fresh start
(change of home, office or a return to the
office after a pandemic). This fresh start can
help employees adopt more sustainable commutes and lifestyles.34
Employees suffer from an ‘information
gap’ about transport
Especially with so many changes afoot,
employees cannot be assumed to be fully
informed about commute options, any more
than they can be assumed to be experts
on retirement savings vehicles, health plans
and flexible spending accounts (FSAs)/health
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savings accounts (HSAs). In fact, several
very recent studies showed that 10 per cent
of employees changed their commutes after
receiving personalised commute plans, suggesting that a lack of information had led
them to make suboptimal commute choices.35
In theory new employee onboarding is
a time when information can be shared
about commute options and benefits,
although given competing priorities it is
rare to see as much as five minutes of
coverage. Meanwhile, tenured employees
are left out completely. To avoid this gap,
there needs to be constant communication with employees, informing them of
new subsidies, benefits or commuting mode
options. It may be helpful to segment
employees by previous commute preferences, office employee archetypes or job
roles. Commuter benefits are one of the few
pre-tax benefits that can be elected at any
time — not just during open enrolment for
health insurance. So, there is considerable
benefit to re-onboarding employees every 3,
6 or 12 months — at the very least, during
open enrolment for health insurance.
For efficiency and equity, it is important
to make sure every employee is aware of the
current commuting landscape. As transport
technology evolves, a generational divide
has emerged, and younger employees accustomed to apps and technology are more
likely to adopt innovations such as scooters,
bikeshares and transport information apps
into their daily commutes. Older employees,
especially those who have been commuting
the same way for most of their career, can
benefit the most from employer-provided
transport information.
Passive information resources such as
company intranets will not necessarily
reach employees and will rapidly become
out of date. Automated software such as
tenant experience (TeX) apps and advanced
commute education software is better
able to provide targeted information to
employees.

Page 114

TRANSPORT INFORMATION
SUPPORTS COMMUTERS IN THE
HYBRID OFFICE
Commute planning and education
software closes the information gap
When employers leave commute planning
up to employees, they often fail to plan
altogether and just take the default option
of driving.
If they do plan, they typically rely on consumer tools such as Google Maps, which fail
in several critical ways. First, they are entirely
unaware of employer-provided transport
such as shuttles and major modes like park
and ride, where suburban employees drive
to a station and transfer to a train, bus or
subway. Second, they do not inform about
employer commuter pre-tax benefits and
subsidies, which reduce the cost of transit
commutes by 30–100 per cent. Third, they
fail to disclose the true time and money costs
of driving and parking — ignoring vehicle
depreciation and petrol costs, and the time
required for parking. Fourth, employees may
make the common mistake of using these
tools at low traffic times: at 10.00 pm, a car
commute will appear much better than in
peak traffic the next morning.
Advanced commute education software
such as Actionfigure Insights can be used
to close the information gap. Actionfigure
Insights provides employees with personalised
door-to-door commute plans considering
all relevant information including office
amenities, employer benefits and subsidies
and available transit fares and passes (see
Figure 3). Employees can express their preferences including time, cost, CO2, wellness
and degree of social interaction, ‘shop for
commutes’ using best-fit recommendations
powered by artificial intelligence (AI) and
‘purchase a commute’ by enrolling in transit
benefits or gaining access to parking or bike
facilities.
Employees in hybrid workplaces benefit
from short commutes that give them the
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Figure 3

Shopping for commutes using Actionfigure Insights

flexibility to go into their office as collaboration requirements dictate. The commute
time calculators found on residential real
estate site Redfin, and on some apartment listing sites, allow employees to search
for homes with shorter commute times,
although their transport data is less complete
and limited to major public transport.
Real-time transport information
is crucial to the beginning-of-trip
experience
Commutes change from day to day, especially
in a hybrid environment. The beginning-oftrip is when employees are preparing for

the morning trip to the office and real-time
transport information is crucial to helping
them have the smoothest trip and enter the
office ready for work at the expected time.
Employees who drive need to know about
traffic delays and options, and employees
who do not drive need to know when the
next train or bus will arrive, how close the
nearest scooter is, or how many bikes are still
at the closest bike share dock. Some transport
agencies have started providing crowding
information for public transport vehicles to
give passengers the ability to avoid crowded
vehicles. Likewise, real-time departure information can help employees avoid waiting
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in crowded subway or train stations. Both
can help make employees more comfortable
getting back on public transport.
Actionfigure Mobile offers real-time
transport information on-the-go (including
crowding information) for subways, trains,
buses, employee shuttles, company-managed
parking, public parking, scooters, e-bikes
and more. It is available both as a standalone
app and integrated into tenant experience
and workplace experience apps.
Outages in transport services can be
highly disruptive to employee commutes
and result in considerable lost productivity.
Increasingly volatile weather from climate
change is likely to disrupt commutes — both
directly through extreme weather events
and poor air quality from wildfires, and
through damage to infrastructure such as
highways and transport systems. Employers
will increasingly be asked to manage communications about transport disruptions,
providing information to affected employees
before they begin their trips, through transport apps like Actionfigure or emergency
management apps like Everbridge.
FACILITIES IMPROVEMENTS
ENHANCE THE
END-OF-TRIP-EXPERIENCE
In addition to the beginning-of-trip experience, employers and property managers need
to address the end-of-trip experience for
non-drivers. Employees are often unaware of
these amenities and how to utilise them, so it
is important to provide this information via
transport apps or workplace experience apps.
Being sweaty and uncomfortable at work
after biking or walking is a major roadblock
for commuters; employees are five times
more likely to bike to the office if they have
access to showers and changing rooms.36
For employees who use personal bikes
or scooters in urban environments, having
a vehicle stolen is highly disruptive to their
commute, so secure parking is essential and
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helps with peace of mind. One of the easiest
measures a building can implement is secure
mobility parking for employee bikes, e-bikes
and scooters. This can be a dedicated room
with its own exterior access, or it can be a
room or cage in the garage. In some buildings
that lack parking, employers can convert extra
office space to dedicated employee mobility
parking. Given the changes in work schedules,
there is bound to be extra space in the office.
The use of passenger elevators for transporting
personal vehicles can be contentious, but
sometimes freight elevators are an option.
Working with landlords to implement new
infrastructure now, while buildings remain
partially occupied, is a great place to start. As
much as end-of-trip infrastructure helps individual employers and tenants, these measures
are also great selling points for bringing in
new tenants or retaining existing ones.
PARKING CASH-OUT INCENTIVISES
SUSTAINABLE COMMUTES
Parking cash-out programmes are another
way for employers to encourage their
employees to commute by means other
than driving. Parking cash-out is simply
paying employees for every day they do
not use a parking spot. Paying employees a
portion of the monthly cost of a spot can
save employees money and avoids incentivising them to drive alone to work because
they ‘already paid for parking’. Starting in
2023, Washington, DC will begin requiring
employers with 20 or more employees to
implement parking cash-out programmes.
If employers do not meet the requirements,
they will have to implement alternative
TDM programmes, or pay fines.37
E-BIKES AND BIKES ARE RAPIDLY
BECOMING A GOOD COMMUTE
CHOICE
E-bikes are emerging as a game-changing
option that can replace cars for moderate
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distance urban trips such as 2–10-mile commutes. E-bikes are significantly faster than
their traditional counterparts, maintaining
speeds of 20 mph and sometimes higher.
They also significantly reduce the exertion required for pedalling, which allows
employees to avoid the need to shower or
freshen up afterwards, while still allowing for
moderate exercise. The e-bike industry has
seen astronomical growth since the beginning of the pandemic of almost 2.5 times
year over year,38 and employers such as
Amazon are now offering large incentives to
employees who lease or purchase an e-bike.39
E-bikes have similar perceived safety
challenges as other bikes, however, so
providing informational resources is still
important. Employer and property-run bike
programmes are popular benefits in Europe
and making their way to the US. Bikes
Make Life Better is a San Francisco-based
company that works with many large tech
employers to implement bike programmes
for their employees. Their goal is to take
the burden off the company, as well as the
individual commuter. Many potential bike
commuters have concerns about safe routes
to work, and user-friendly information and
education about safe bike routes and amenities (such as local bike shops) can address
their concerns.
PARTNERING WITH OFFICE OWNERS
AND LOCAL ORGANISATIONS ADDS
CAPACITY
Providing tools to make the commuting
experience better must be a joint effort
between owner, property manager and
occupier. Most of the installation responsibilities will fall on the property owner
or management team, but employers will
need to encourage their employees to take
advantage of the tools and amenities made
available. Creative synergies exist — for
example, many bikeshare operators will
allow owners to subsidise a new station

at a property, while employers can purchase bikeshare memberships for employees.
Thus, the owners make capital improvements, while occupiers create demand that
increases the value of the improvements.
Private bikeshare and scooter fleets are also
offered by some vendors.
One key to safe and sustainable returnto-office strategies is embracing the
role of transportation demand management organisations. These organisations,
including transportation management associations (TMAs) and sometimes business
improvement districts (BIDs), can provide
community-benefiting transport services
that municipal governments do not yet
provide, or lobby the government to provide
them. For example, the Greater Valley
Forge TMA in suburban Philadelphia advocates for transport improvements on behalf
of multiple employers — both long-term,
such as a new commuter rail route, and
short-term, such as improved lighting and
maintenance of bicycle routes and transport
shelters.
COMMUTING HAS POSITIVE
BENEFITS FOR WELLNESS AND
WORK/LIFE BALANCE
Commuting is an important way to keep
work and home life separate when the
lack of a barrier between home and work
contributes to burnout. Social interaction
at work is a positive experience for many,
especially younger workers who may depend
on work to provide a social network, and
this can extend to commutes. And many
employees missed the benefits of cities during
the pandemic, such as local restaurants and
neighbourhoods; commutes facilitate these
urban experiences.
Commuters who bike, ride high-quality
transport like an express bus or employerprovided long-distance shuttle, or walk often
experience a healthy and positive commute.40 Commutes that forego walking or
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biking have been shown to contribute to an
increased likelihood of developing cardiovascular disease or cancer.41
A 2001 study found that most people
prefer a commute that is around 15 minutes.42 In a very creative survey, people who
biked or walked to work were asked if they
would want to instantly teleport to the office
if given the opportunity. Astonishingly, one
in three said they would prefer to bike or
walk.43 Contrary to popular belief, many
employees are ready to begin commuting
again, especially if employers treat them as a
partner in this journey and ensure they are
fully informed through transport information and communications.
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